Minutes of the Selectmen’s Work Session
13 January 2014

Members present: JoAnn Brown, Chairman, Jim Andersen
The meeting was called to order at 9:04AM.

The Selectmen reviewed the proposed budget page by page, noting a few changes, corrections and
areas that are still being discussed or are waiting for more information. The Police Department is
requesting the establishment of a capital reserve fund for improvements to the Police Department
lands and buildings, including parking lot and handicap access.

Some preliminary information about parking lot lighting at the Town Hall was discussed. Rick Lilly from
Charron, Inc. in Hooksett will do a site review and offer lighting suggestions.

The next Board meeting is January 21, 2013. Ellen will have draft of warrant and rough budget form
ready for review at that meeting. Another work session is scheduled on the January 27" at 9:00AM.

The Selectmen received a report from NHANG Training Center about proposed improvements at the
site. They would like any comments on the proposal within a month. The Board suggested that the
Conservation Commission might like to also review the proposal. The Board questioned the impact on
Town of future development at the site, noting that the Fire and Rescue Department goes there
frequently for alarms and medical aid.

There being no further business to be brought before the Board a motion was made, seconded, and
voted to adjourn. The meeting adjourned at 10:09AM.



