Minutes of the Selectmen’s Meeting
September 2, 2025

Members Present: Lynn Sweet, Chair; Steve Leighton
Other Present: Ellen White, Town Administrator; Sonja Smith, Minutes Recorder

The meeting was called to order at 5:30PM. The Selectmen reviewed and approved payment of
bills and payroll. The minutes of the August 19™ Selectmen’s meeting were read and approved.
The service contract for the copier at the Town Hall was signed. Miscellaneous correspondence
was reviewed.

Initial discussion concerning the 2026 budget took place. After review of the Auditor’s report,
the Board was in agreement to adjust the surplus in order to offset the 2025 tax rate.

Operations at the Recycling Center were briefly discussed and tabled until the full Board is in
attendance.

With no further business to discuss, a motion was made, seconded and voted on to adjourn.
The meeting adjourned at 6:45PM



